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Leadership Styles for the Five Stages of Radical Change.
In my current industry, intelligence automation has proved to be the most impressive current disruption whose acute adoption seems to be much promising in the present and future. Independent analysts have often warned that any of the contemporary organizations that will delay inculcating intelligent automating in their operation and work processes will possibly lag behind. The benefits of intelligent automation can never be overlooked in any business. 
As a strategic leader, I have been able to lead my team through the change by working harder towards full automation. I have been focused on acting as a motivator and a visionary leader to my juniors thus allowing them to work in the sense of mission. My change role has been fully supported by the five core stages of radical change. Through planning, I was able to insight my team on the need for change while giving emphasis on creativity, collecting the most essential data, examining alternatives and selecting the most appropriate automation technology. In the enabling phase, I have been able to prepare my team for change by providing an opportunity to foresee the ultimate benefits of the radical change.
 Another phase of radical change that has been of core importance is that of launching which implies the beginning of a change (Reardon, Reardon, & Rowe, 1998). In this phase, I encouraged clear thinking amid all the stakeholders while paying attention to their rational thoughts. In the catalyzing phase, I made an effort to make sure that employees are highly motivated by making them feel that their effort in intelligent automation counts towards achieving productivity. I also ensured the most appropriate support through energizing and supporting team efforts.  After adopting intelligence automation, I ensured effective maintenance through overseeing as well as guiding people to continue their efforts while giving them the motivation as well as assistance to keep on practicing the new technology. 
The entire change process was effective because it was fully accomplished within the stipulated time and that it had voluminous benefits to the company. More importantly, the adoption of intelligent automation boosted the firm’s production in tenfold since there were reduced incidences of absenteeism and time wastage during the production process. Also, the change had some benefits on employee motivation through enhancing a feeling of contribution in every change we encountered in the entire firm. 
From this leadership approach, I learned that every current disruption in the industry has some laudable benefits based on the leaders as well as team’s perceptions. The leadership also encouraged that change in an organization can only be successful as a result of teamwork in the entire change process. Moreover, the leadership experiences boosted my understanding that every change within an organization is not a simple task and hence we must be prepared to address the evident opposing views while ensuring common orientation amid the team. Experience from the radical change enhanced my understanding that technology has a potential to drive every bit of organizational operations. Intelligent automation, as a current change, stands a chance to grow the entire industry in the long run and hence leaders should not hesitate to subscribe to this change. 
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